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Miilteciler i¢in Mali Yardim Programi (FRIT)” tarafindan
fonlanan ve Uluslararasi Gog¢ Politikalari Gelistirme
Merkezi (ICMPD) tarafindan uygulanan “Sirdurlebilir
Sosyo-Ekonomik Uyum igin Girisimcilik Kapasitelerinin
Gelistirilmesi  (ENHANCER)” (IPA/ 2019/411-568)
projesi kapsaminda finanse edilen ‘Yerele Destek
Kendine Meslek - Support Local Be Glocal’ projesi
katihmci bagvurulari basladi!

started! It is a project funded by the European
Union’s “Facility for Refugees in Turkey (FRIT)” and
implemented by the International Centre for
Migration Policy Development (ICMPD) under the
“Enhancement of Entrepreneurship Capacities for
Sustainable Socio-Economic Integration Project
(ENHANCER)” (IPA/2019/411-568).
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Proje kapsaminda gegici koruma kapsamindaki Suriyeli
ve Turkiyeli Gniversiteli ya da yeni mezun 20-30 yas
arasl 40 gence e-Ticaret konusunda egitim verip, 20
gence uygulamali egitimle KOBi ve kooperatiflerde
deneyimleyerek e-Ticaret 6grenme firsati sunuyoruz.
Tim bu sirecte onlari destekleyecek Girisimci
Rehberleri yanlarinda olacak ve sireclerini takip edip
onlarla dizenli degerlendirme toplantilari yapacaklar.
Hedefimiz 10 gencin uygulamali egitim yaptiklari
kurumlarda c¢alisan ya da ortak olmasi. Bu sayede
kurumlar e-Ticaret konusunda uzman ekip arkadasiyla
bulusurken gengler de is sahibi olacaklar.

Within the scope of the project, we provide training
on e-Commerce to 40 SUTP and Turkish university
students or graduates between the ages of 20-30, and
we offer 20 young people the opportunity to learn e-
Commerce through hands-on training in SMEs and
cooperatives. Entrepreneur Mentors will support
them throughout this process and will follow their
progresses and hold regular evaluation meetings with
them. Our goal is for 10 young people to become
employees or partners in the organisations where
they receive hands-on training. In this way, while the
enterprises meet with teammates who are experts in
e-Commerce, young people will also have a job.
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Egitim programi kapsaminda;

As part of the training programme;
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&M 40 Geng e-Ticaret egitimlerine katilacak.
Arasindan secilen 20 geng ise uygulamali egitime
katilacak.

# 10 kurum e-Ticaret uzmani gengler ile e-Ticaret’e
baslatilacak,

£ 40 young people will participate in e-
Commerce trainings. 20 young people selected
among them will participate in practical training.

10 enterprises will start e-Commerce with young e-
Commerce experts,
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Girisimci Rehberligi strecinde:

In the process of Entrepreneurial Mentorship:

sJlee V1 a5 Al ) Alee b




@ 20 Kurum e-Ticaret egitimi alacak ve e-Ticaret igin
on degerlendirme ve ihtiyag analizi yapilacak

@ 20 enterprises will receive e-Commerce training
and preliminary assessment and needs analysis will
be conducted for e-Commerce,
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(@)El 10 kuruma 7 oturum rehberlik hizmeti verilecek,

@;Q 7 sessions of mentorship will be provided to 10
enterprises,
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® e-Ticaret egitimini tamamlayan 10 geng girisimci
olma firsatini yakalayacak,

10 young people who complete the e-Commerce
training will have the opportunity to become
entrepreneurs,

oo b a5 1 sLesl s 10 A il s &)
cd\.a;\ J\}) \M@J)Ny\ 3)\%:‘“

B 10 kurum e-Ticaret uzmani ortak edinme firsatini
elde edecek ve

10 enterprises will have the opportunity to acquire
e-Commerce expert partners and
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¥ Birbirinden degerli atdlyeler ve egitimler (fotograf
diizenleme egitimi, Grlin tanitimi ve hikayelestirme
egitimi, CV hazirlama ve milakat atolyesi, e-Ticaret
egitimi ve e-Ticaret atdlyesi) de bu projede seni
bekliyor!

¥ Great workshops and trainings are also waiting
for you in this project such as (photo editing training,
product promotion and storytelling training, CV
preparation and interview workshop, e-Commerce
training and e-Commerce workshop)!
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<« istanbul ya da izmir’de okuyor veya yasiyorsan, 20-
30 yas araliginda Turkiye Cumhuriyeti vatandasi ya da
gecici koruma kapsaminda yer alan (niversite

« If you are studying or living in Istanbul or Izmir, if
you are a university student or graduate as a Turkish
citizen or a Syrian under temporary protection
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O0grencisi veya mezunuysan bu firsat tam sana gore! between the ages of 20-30, this opportunity is for N8 3l dlead)
you!
Basvuru icin tiklayin: Click here to apply now: ;8 llall syl

https://forms.gle/hdTEVpZRNro9kEfP8

https://forms.gle/hdTEVpZRNro9kEfP8

https://forms.gle/hdTEVpZRNro9kEfP8

Duyurular ve daha fazla bilgi icin asagidaki linklerden
bizi ziyaret etmeyi unutmayin!

Don’t forget to visit us from the links below for
announcements and more information!
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Detayl bilgi:

Detailed information:
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PROJENIN KAPSADIGI iLLER: istanbul, izmir

PROVINCES COVERED BY THE PROJECT: Istanbul,
lzmir
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PROJE SURESI: 1 Eyliil 2023 - 30 Kasim 2024

PROJECT DURATION: 1 September 2023 - 30
November 2024
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PROJENIN YARARLANICI HEDEF KIiTLESI

BENEFICIARY TARGET GROUP OF THE PROJECT

£ s el (ha Bandinual) Adaginual) Adl)

Gencler: istanbul ve izmir illerinde yasayan veya
okuyan 20-30 yas araligindaki Gegici Koruma Altindaki
Suriyeliler ve Tiirk Vatandaslari

Youth Syrians under Temporary Protection and
Turkish Citizens between the ages of 20-30 living or
studying in Istanbul and Izmir
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Kurumlar: e-Ticaret yapabilmeye uygun Grin gami
olan izmir ve istanbul’da faaliyet gdsteren
kooperatifler ve KOBI’ler

Enterprises: Co-operatives and SMEs operating in
Izmir and Istanbul with a product range suitable for
e-Commerce

ddau il 5 3 ysuall IS AN g Ol glatll 2Chlis al)
A g yiKIY 8 il

e-TiCARET UZMAN ADAYLARININ KATILACAGI
EGITIMLER VE UYGULAMA SURECI

APPLICATION PROCESS AND TRAININGS FOR E-
COMMERCE EXPERT CANDIDATES
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Egitim ve Atdlyeler

Training and Workshops
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Fotograf diizenleme egitimi (1 Gin)

Photo editing training (1 day)
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Urlin tanitimi ve hikayelestirme egitimi (1 Giin)

Product promotion and storytelling training (1 Day)
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CV Hazirlama ve milakat atélyesi (2 glin)

CV Preparation and interview workshop (2 days)
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e-Ticaret Egitimi (4 Glin)

e-Commerce Training (4 Days)

(Al 4) A5 S 5 sl e il o

e-Ticaret Atodlyesi (1 Giin)

e-Commerce Workshop (1 Day)
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* Egitimlerin Subat ayinda yapilasi planlanmaktadir.
Glin ve saat bilgileri basvurular tamamlandiktan sonra
paylasilacaktir.

* Trainings are planned to be held in February. Day
and time information will be shared after the
applications are completed.
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* Egitim ve Atélyeler siiregleri online olarak

* Training and Workshops processes will be carried
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Egitimlerini tamamlayan gengler 4 kisilik x 5 takima
ayrilacak ve her takim 2 tane girisimci firma ile
eslestirilecektir.

The young people who have completed their training
will be divided into 5 teams of 4 people and each
team will be matched with 2 entrepreneurial
companies.

43 B3R5 G pead Gbe ol QL i
Bl (S8 e Guod JS Adlhe Al el
Jlae Yl

Uygulamali Egitim Siireci

Applied Training Process
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e-Ticaret Uzmani adaylar, rehberlik slirecinde
belirlenen faaliyetleri firmalarla iletisim halinde (yuz
ylze ve/veya online) gerceklestirmekle yukiumludur.
Bu ¢alismalar ile ilgili siire¢ yoneticisinden dizenli
olarak danismanlik destegi alacaklar ve her hafta
yapilan ¢alismalarin paylasimi, degerlendirilmesi ile
ilgili online toplanti yapacaklardir.

e-Commerce expert candidates are obliged to carry
out the activities determined in the mentorship
process in contact with the companies (face-to-face
and / or online). They will receive regular counselling
support from the process manager regarding these
activities and will hold an online meeting every week
about the sharing and evaluation of the work done.
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3 aylik uygulamali egitim siirecinde; toplam 24 takip
toplantisi yapilacaktir. (Ayda 4 kez x 3 ay = 12 toplanti
x 2 firma/takim = 24 takip toplantisi) Toplanti siireci
60-90 dakika araliginda olacaktir.

During the 3-month practical training process; a total
of 24 follow-up meetings will be held. (4 times a
month x 3 months = 12 meetings x 2 companies /
teams = 24 follow-up meetings) The meeting process
will be between 60-90 minutes.
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Rehberlik Siiregleri

Mentorship Processes
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Oturumlar Girisimci Rehberi, girisimci firma
yetkilisi, e-Ticaret Uzmani aday takimi, Sireg
Yoneticisi’nin katihmiyla gerceklesecektir.

Sessions will be held with the participation of
Entrepreneur Mentor, entrepreneur company
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official, e-Commerce Expert candidate team and
Process Manager.

1. Oturum : On degerlendirme ve girisim ihtiyac analizi

Session 1: Preliminary assessment and
entrepreneurship needs analysis
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2. Oturum: e-Ticaret yoluyla satilacak uriinlerin ve
fiyat politikasinin belirlenmesi

Session 2: Determining the products and price policy
for sales through e-Commerce
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3. Oturum: e-Ticaret kanallarinin segimi

Session 3: Selection of e-Commerce channels
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4. Oturum: Uriinlerin satisa hazirlanmasi, siireg

Session 4: Preparation of products for sale, process
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degerlendirme ve yorumlama evaluation and interpretation Ll @alall
5. Oturum: Satis ve siire¢ degerlendirme, iyilestirme | Session 5: Sales and process evaluation, QlilSa) s clilaally Glapiall apdi cddall dulsl)
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6. Oturum: Siireg ve istihdam degerlendirme

Session 6: Process and employment evaluation
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7. Oturum: Genel degerlendirme

Session 7: General evaluation
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Rehberlik siirecinde 20 girisimciye toplamda 80
oturum rehberlik hizmeti verilecektir. e-Ticaret Uzmani
adaylarinin her biri rehberlik siireglerine katilarak 16
oturum (her oturum ortalama 60 - 90 dakika

arasi) uygulamali egitim alacaktir.

During the mentorship process, a total of 80 sessions
of mentorship services will be provided to 20
entrepreneurs. Each of the e-Commerce Expert
candidates will participate in the mentorship
processes and receive 16 sessions of practical
training (each session is 60 - 90 minutes on average).
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e-Ticaret Uzman Adaylarinin Katilacag: Toplantilar

Meetings for e-Commerce Expert Candidates
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3 adet faaliyet degerlendirme toplantisi(3 ay
boyunca ayda bir kez yapilacak)

3 activity evaluation meetings (to be held once a
month for 3 months)
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Aclilis toplantisi

Starting meeting
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e-Ticaret Uzman adaylari genel degerlendirme

General evaluation meeting of e-Commerce Expert

3)@‘“)950:5*5)‘“?&—&53&“%‘ .

toplantisi candidates 45 nsly)
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Proje acilis toplantisi

Project starting meeting
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Subat 2024

February 2024

2024

Fotograf diizenleme egitimi (1 Gin)

Photo editing training (1 day)
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Uriin tanitimi ve hikayelestirme egitimi (1 Giin)

Product promotion and storytelling training (1 Day)
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e-Ticaret egitimi (4 Gin)

e-Commerce training (4 Days)
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e-Ticaret atolyesi (1 Gin)

e-Commerce workshop (1 Day)
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Mart 2024

March 2024

2024 s la

Takimlarin olusturulmasi

Formation of teams
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Nisan-Mayis-Haziran-Temmuz 2024

April-May-June-July 2024
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Uygulamal egitim- takim ¢alismalari

Practical training - team work
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Rehberlik ¢alismalari

Mentorship activities
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Aylik degerlendirme toplantilari

Monthly evaluation meetings
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Agustos —Eyliil 2024

August -September 2024
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CV Hazirlama ve milakat atoélyesi (2 glin)

CV Preparation and interview workshop (2 days)
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E-Ticaret Uzman Adaylari degerlendirme toplantisi

Evaluation meeting of Commerce Expert
Candidates
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Kasim 2024

November 2024

2024 bl

Proje kapanis toplantisi

Project final meeting
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